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9. Llenn 1 3apayum y4e6HON ANCUUNIIUHDBI

Llenbo ocgoeHust ydebHoU OucyurniuHbl S8/19emcsi.

dopmMmpoBaHMe 3HaHUW, YMEHUN HaBblKOB PUCK-MEHEKMEHTa, MO3BOMALWMX
NPUMEHATb TEXHOMNOrMM (MeToapbl) ynpaBneHust puckamm gnst obecnevyeHuss HenpepbiBHOM
AEATEeNbHOCTU U YCTONYMBOIO PasBUTUS OpraHn3aumnmn B YCrioBUAX HeoNpeaeeHHOCTH.

3adayu y4yebHoU OuCyUMNIUHBbI:

- YMEHVe naeHTMduunpoBaTh U OLEHUBATbL PUCKU C TOYKU 3PEHUS BEPOSITHOCTU MX
HaCTynneHMsa n MacliTaboB BNNAHWS Ha OEATENbHOCTb OpraHM3aumu;

- YMeHve BblbvpaTb MeToAbl BO3OENCTBUSA Ha PUCK A8 NOoAAep)XaHWA HenpepbiBHOW
AeATerIbHOCTU N YCTONYMBOrO PasBUTUA OpraHn3aumu;

- YMEHUe OCyLLEeCTBNSATb MOHUTOPUHT PUCKOBBIX CUTYaLNNA.

10. MecTo y4yeb6HOM AucuMNNUHbI B cTpykType OOIl: yacTtb, hopmupyemasi yqyacTHMKamm
obpasoBaTenbHbIX OTHOLUEHWI

11. MnaHupyemble pe3ynbTaTbl 00y4YeHUsI No AucuUnnuHe/MoAynio (3HaAHUA, YMEHUS,
HaBbIKW), COOTHECEHHbIE C NNaHMpyeMbiMU pe3yfbTaTaMu OCBOEHUs o6pa3oBaTeribHOW

nporpamMmmbl (KOMneTeHLIVIFlMM) n UHAUKaTopaMun NX 4OCTUNXKEeHUA:

Kog HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHUus
KOMMEeTEHL MU
MK-2 | CnocobeH MK-2.1 | NoeHTnduumpyet n | 3HaTb:
NPUMEHATD OLEHMBAET PUCKN C - OCHOBbI KINaccu4ecKon U HeoKnaccuyeckom
TexHonorum TOHKM 3pEHNA TEOPUM IKOHOMMUYECKNX PUCKOB;
(MeTonL) BEPOSITHOCTY MX -TEeopeTMYECKNE OCHOBLI YNpaBreHnst puckamm B
ynpaBneHusi HaCTYNNeHUs 1
prckami Ansi MacLLTa6oB paboTtax OTeHeCTBeHHbIX N 3apyBeXxHbIX
obecneyeHuns BIUSIHUSA Ha nceneposarenen.
HenpepbIBHOM [0eaTenbHOCTb - KnaccuuKaumio pUckos;
OeATeNbHOCTU U opraHusaumm - METOJ0JI0rMYECKME OCHOBbI OLIEHKN PUCKOB Ha
YCTOMYMBOro NpeanpusTAM;
pa3BUTUSA
opraHv3auuu B .
YCroBUSX " YMeTh:
HeonpeaeneHHoCTH - KnaccMdrLMpoBaTb PUCKY;
- COCTaBNsATb KapTy PUCKOB;
- MIPOBECTUN KAYECTBEHHYHO N KONTMYECTBEHHYIO
OLEeHKY puUcKa;
BrnageTb:
- MeTogamMun NaeHTNUKaL M pUCKOB;
- HaBblKaM1 Ka4eCTBEHHOW U KONMYECTBEHHOMN
OLE€HKN PUCKOB.
MK-2.2 Bbibupaetr meToabl | 3HATh:
BO3OencTBus Ha | - TeopeTudeckne n MeTOO0SIOrMYeckme OCHOBBI
puck AR | ynpasneHus puckamu Ha NpeanpusaTUm;
noAAepkanms - cneuundmky ynpaBneHus coumanbHo-
HenpepbIBHON
[ESITENbHOCTY W | MOMUTUYECKUMMU, 8AMUHNCTPATUBHO-
yYCTONYNBOrO 3aKoHoAaTeNbHbIMU, MPOU3BOACTBEHHLIMMU,
pasBUTUS MapKETUHIOBLIMU N (DUHAHCOBLIMM PUCKaMM Ha
opraHusaumm npeanpuaTun.
- YMETb:
- ONpeAennTb pUck-anneTUT opraHn3auum;
- BbIOpaTh 1 060CHOBaTL METOAbI BO3AENCTBUS
Ha puck;
BNageTh:




- MeTog4aMn ynpaslieHUA BHELUHNMU U
BHYTPEHHUMU PUCKaAMU;

- MeTogamm
MONMUTUYECKUMMU,
3aKoHoAaTenbHbIMU,

ynpasneHuna

couunanbHo-
aAMUHNCTPATUBHO-
npon3BoACTBEHHbIMU,

MapKeTUHroBbiMn n CpVIHaHCOBbIMVI PUCKaMKN Ha

npeanpusTUn.

MK-2.3 OcyuiecTtBnser
MOHUTOPWHT
PUCKOBBIX CUTyaLUI,
BbIABNSET HOBblE
obcToATenbCcTBa,
n3MeHsoLLne

YPOBEHb pu1CKa

3HaTb:

- TEXHOJ10IMKO npoBeaeHnA MOHUTOPUHIa

PUCKOBBIX CUTYaLINiA;

- CTaHAapTbl PUCK-MEHEOXMEHTA;

- yMeTb!

- cobupaTtb 1 aHanuanpoBaTb MHpOpMaLNIO B
XO[€ MOHUTOPWHIA PUCKOBbIX CUTYaLIMIA;
- OKYMEHTMPOBAaTb pe3ynbTaTbl MOHUTOPUHTA

PUCKOBbIX CUTYyaLWiA;

BlageTb:

- METO4aMN MOHWUTOPMWHIa PUCKOBbLIX CUTYaLUN;
-HaBblkaMy KOHTPOIS B NpoLecce peanvsauuu
MEeTOJOB yrpaBneHNs pUCKaMW.

12. O6beM AMcuUNnuHbI B 3a4eTHbIX egunHuuax/yac. — 2/72.

CDopma npome)l(yTquon aTtTecTaumn 3adet

13. TpypoemkocTb No Buaam y4yebHon paboTbl

TpynoemMKocTb
Bug yyebHowm paboTbl Bcero 7
TpUMecTp
AyaNTOpPHbIE 3aHATUS 8 8
nekymmn 4 4
B TOM Yucne: npakTun4eckue 4 4
nabopartopHble
CamocTtodartenbHas paborta 60 60
B TOM YMChe: KypcoBas paboTa (NpoekT)
dopMa NpoMexyTo4HOM aTTecTaumm 4 4
3ayem
Utoro: 72 72

13.1. CopepxaHue QUCLUMNIUHDI

Peanusauus
pasgena
HanmeHoBaHue pa3gena OVNCUMNNNHBI C
Ne n/n CopepxaHve pasgena AMCunnimHbl
ANCLMNITUHBI NMOMOLLbHO
OHnamnH-Kypca,
QYMK*
1. NNlekuun
1.1 Teopus akoHomMmumyeckoro | OcobeHHOCTM ynpaBneHns dupmon B ycnoBusix | Puck-
pucka. OpraHusauus | HeonpegeneHHocTH. CyLWHOCTb pUcKa M MPUYMHBI €r0 | MEHEIKMEHT
npovecca yrnpaBneHus | BO3HWKHOBEHUsi. Knaccmuyeckas u Heoknaccudeckasi | (MarucTpbl
puckamu Ha npegnpuaTum Teopun  puckoB.  PyHkumm  pucka. [NpuHuyunel | CTM)
ynpaBreHnsi puckamu. https://edu.vsu.r
OCHOBHbI€ 3Tanbl NpoLecca ynpaBneHnsi puckamu. u/coursel/view.p




hp?id=14316
1.2 [dwnarHocTnka  puckoB B Pwuck-
opraHusaumm MEHEKMEHT
NoeHTndukauma puckoB. KayecTBeHHble MeToAbl | (MarucTpbl
anarHoctukn  puckoB. KomnuuyectBeHHble  meTogbl | CTM)
ONarHOCTUKM PUCKOB. https://edu.vsu.r
u/course/view.p
hp?id=14316
1.3 WHTerpupoBaHHoe MpyHUMNBI MHTErPUPOBAHHOMO YMpPaBfeHUs pUCKaMu.
yrnpaBsneHune puckamu. | OTkas ot pucka. NpuHATne pucka Ha cebs. CHuxeHne
MeToabl ynpaeneHus | pucka. lNepegaya pucka.
puckamu Ha NpeanpuaTum
1.5 TeopeTuyeckne n | UccnepoBaHme  ynpaBneHuMst  MPOM3BOACTBEHHbIMU
MeToamyeckme acnekTbl | pyckamm (TexHn4yeckmx, HenocpeacTBEHHO
yrnpaBneHus NPON3BOACTBEHHBIX. TPaHCMOPTHBIX,
NPON3BOACTBEHHBIMMU peanv3aumnoHHBbIX): NPUYUHbI BO3HWKHOBEHWS,
pycKamum. crneuundmrka ynpaBneHus:
2. NpakTn4yeckme 3aHATUA
2.2 OnarHoctnka  puckoB B | CocTaBneHme peectpa pWCKOB, KapTbl pUCKOB. | Puck-
opraHusaumm PelweHve 3agay no oueHke puUCKOB. PuUCK anneTuT. | MEeHeIKMEHT
CKIMOHHOCTb K PUCKY. Crtpecc-TecTMpoBaHue | (MarucTpbl
KoMnaHuun. AHanu3 4yBCTBUTENbHOCTU  KrtoveBbix | CTM)
nokasartenen addektmBHocTM komnaHun.  [epeso | https://edu.vsu.r
cTpaTerMyeckux  peweHun  komnaHuui.  [epeso | u/course/view.p
cTpatermyeckux peweHun komnaHuu. CueHapHbin | hp?id=14316
aHanu3 pucKoB KOMNaHWMK.
2.3 WHTerpupoBaHHoe
ynpaBreHue puckamn. | HTerpnpoBaHHbI NOAXOA K OpraHn3aLmm CUCTEMbI
MeToabl ynpaBrieHns | ynpaBneHnss puckamm U BHyTPEHHEro KOHTPOnS.
pyckaMmn Ha NpPeanpuATmn KopnopatuHas puck-kynbTtypa. CTaHgapTbl puUCkK-
MmeHemkmeHTa. Mogenb COSO. CoctaBnenue 6asbl
Npomn3oLLeLLINX PUCKOBBIX COObITMI. AKTyanu3aums
6a3bl pyckoB. MOHUTOPUHI PUCKOBBLIX CODOBLITUIA.
24 TeopeTtunyeckne n | Kericol no yrnpasneHuio NONIUTUYECKUMN,
MeToamyeckme acnekTbl | counanbHbIMU n aAMUHUCTPATUBHO-
ynpaBneHus coumanbHO- | 3aKkoHOAaTenNbHbIMU PUCKaMU.
NONUTUYECKUMMU n
agMWUHUCTPaTUBHO-
3aKoHo4aTENbHLIMU
puyckamm
2.6 TeopeTuyeckue "
MeToanYeckme acnektbl | 3agaym no ouHaHCcoBLIM puckaM. beTa-koadbdnumeHT
yrnpaBreHuss pMHaHCOBbIMW | akTMBOB koMnaHuu . Mpemus 3a puck .
prvckamm
13.2. Tembl (pasaenbl) AUCUMNINMHBI U BUAbI 3aHATUN
Buabl 3aHATUN (KONMYECTBO YacoB)
Ne HaumeHoBaHue Tembl CamMocTonTenLnas
n/n (pasgena) gucumnnuHbl | Jlekuun MpakTuyeckme | JlabopaTtopHble pabora Bcero
Teopuss  3KOHOMMYECKOTO
1 | pucka. OpraHusauus 1 11
npovecca ynpaeneHus 10
pYckaMu Ha NPeanpusaTm
> [wnarHocTnka puckoB B 1 10 12
opraHusauum 1
WHTerpupoBaHHoe 1 1 10 12
3 | YnpaeneHue puckamu.
MeToabl yrnpasneHus
puckamu Ha NpeanpuaTun
4 TeopeTuyeckue " 1 10 11
MEeTOAMYECKME  acneKTbl
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ynpaBreHuss coumarnbHo-
NONUTUYECKNMMU n
aAMVHNCTPaTMBHO-
3aKkoHogaTeslbHbIMM
pvickamu

TeopeTunyeckne "
MEeTOANYECKME  acCheKThl
5 | ynpaBneHus 1 10 11
NpPoOn3BOACTBEHHLIMMN
pUCKaMW.

TeopeTuyeckue n
MeToanyeckmne acrneKkTbl

1 11
ynpasneHuns 10
(PUHAHCOBbLIMW PUCKaMM

NToro: 4 4 60 68

14. MeTtoamyeckme yKasaHuMA ONA OOyYalWMXCA MO OCBOEHUK AUCLUMNIIUHDLI:
OCHOBOW YCMELUHOro OCBOEHWUSI OUCLMMNNNUHBI SBNSieTcss paboTa C KOHCNEKTamMu JNeEeKUMW, C OCHOBHOM
peKOMeH,EI,yeMOVI nMTepaTypon no aucuuninunHe, nosiHoe U CBOEeBPEMEHHOE BbIMOJIHEHNUE TMPAaKTUYEeCKNX
3a,u,aH|/u7| no BCeEM pasaenam gucumnimnHbl, noJlydeHHbIM B Xoae npakTn4ecknx 3aHATUN. OcHOBHOE BHMMAaHWe
B CaMoCToATENnbHOM paboTe obydvalowmmcss HeoOXoaMMO yOenuTb M3ydeHUK CTaHO4apTOB  PUCK-
MeHe)KMEeHTa U maTtepuanam I'IepI/IOLWIl-IeCKOVI neyaTt, NOCBALLEHHbIX npo6nemaM PUCK-MEHEeIPKMEHTA.

15. lepeyeHb OCHOBHOM WU [AONONHUTENLHOW NUTEpaTypbl, PeCypCoOB MWHTEPHET,
Heob6XxoAUMbIX AN OCBOEHUA AUCLUMNIIUHDI

a) OCHOBHasg nuTeparypa:

Ne NcTouHMK

n/n

1 BacuH C. M. YnpasneHnue puckamun Ha npegnpuatum / C.M. BacuH, B.C. WytoB .— Mocksa : KHoPyc,
2018 .— 298 c.

> "oHyapeHko J1. IN.. Puck-meHemxmeHT / J1.T1. T'oHyapeHko, C.A. ®unuH ; Poc. 3koH. YH-T um. I.B.

lMnexaHoBa; nog pea. E.A. OnenHukosa. — Mocksa : KHoPyc, 2019 .— 215 c.

KyopsisueB A. A. BBeaeHne B KONMMYECTBEHHbIN PUCK-MEHeKMEHT : yuebHuk / A.A. Kyapsiues, A.B.

3 | PaguoHoB.— CaHkT-leTepbypr : UspaTtensctBo CaHkT-lNeTepbyprckoro MNocyaapcTBeHHOro
YHuBepcuteta, 2016 .— 192 c. - URL:http://biblioclub.ru/index.php?page=book&id=457952

YnpaBneHue puckamu Ha NpeanpuaTUm @ NpakTUKym Ans By3oB / BopoHex. roc. yH-T; cocT. [.B. MeHsino.
— BopoHex : ML BI'Y, 2009. — URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m09-67.pdf

B) pononHuTensHas nutepaTypa:
Ne
n/n

MNCcTOYHUK

bakaeBa T. H. YnpaBneHnue npodeccnoHanbHbIMu puckamu : yuebHoe nocobue / T.H. bakaesa, V.A.

5 | Omutpuesa, J1.B. TonmadyeBa — TaraHpor : 3gatenbctBo KOxxHOro dpegepansHoro yHusepcuteta, 2016
— 95 c. - URL: http://biblioclub.ru/index.php?page=book&id=492973

BanguH K. B. YnpasneHue puckamn B MHHOBaLMOHHO-UHBECTULIMOHHOW OEeATENBHOCTU NPEeanpuUsaTUS :

6 | yyebHoe nocobue / K.B. banguH ; N.N. Mepepepsies ; P.C. Nonos. — Mockea:[dawkos n K, 2017 .— 418
c. — URL:http://biblioclub.ru/index.php?page=book&id=454050.

KomengeHko C.H. AHanuns n oueHka puckos / C.H. KomeHaeHko, K.H. Bacunbesa.— BopoHex :
MNapaTtenbckunn gom BI'Y, 2019 .— 118 ¢

MaxoBukoBa I".A. AHanu3 n oueHka puckoB B busHece] / I.B. MaxosukoBa, T.I". KacbsiHeHko ; C.-lNeTepb.
roc. 9koH. yH-T .— Mocksa : KOpait, 2014 .— 463 c.

Hosukos, A. V. Teopus NpMHATUS peLleHniA 1 ynpaBneHne puckamm B OMHAHCOBOW M HAnNorosou cdepax
9 : y4ebHoe nocobue / A.N. Hosukos ; T.UN. Conogkas .— Mockea : M3gatenbcko-ToproBasi koprnopauus
«dawkos n K°», 2017 .— 285 c.- <URL:http://biblioclub.ru/index.php?page=book&id=454091>.
PoanoHoBa E. B. ®duHaHcoBas cpega v ynpasneHme puckamu opraHn3auum : KoHcnekT nexkunn / E.B.

10 | Poanonosa.— Mowkap-Ona : MITY, 2017 .— 56 c.— URL:
http://biblioclub.ru/index.php?page=book&id=476508

OKOHOMMKA 1 opraHM3auus Nnpom3BoacTBa : ydebHoe nocobue / A. KO. Kocobyukas, H. . Baxtuna, E. M.
11 | NcaeBa [v ap.]. — BopoHex : NspaTtensckun gom BIY, 2018. — URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m18-272.pdf



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6590&TERM=%D0%92%D0%B0%D1%81%D0%B8%D0%BD,%20%D0%A1%D0%B5%D1%80%D0%B3%D0%B5%D0%B9%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6590&TERM=%D0%93%D0%BE%D0%BD%D1%87%D0%B0%D1%80%D0%B5%D0%BD%D0%BA%D0%BE,%20%D0%9B%D1%8E%D0%B4%D0%BC%D0%B8%D0%BB%D0%B0%20%D0%9F%D0%B5%D1%82%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=5917&TERM=%D0%9A%D1%83%D0%B4%D1%80%D1%8F%D0%B2%D1%86%D0%B5%D0%B2,%20%D0%90.%20%D0%90.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=457952
http://www.lib.vsu.ru/elib/texts/method/vsu/m09-67.pdf
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=5917&TERM=%D0%91%D0%B0%D0%BA%D0%B0%D0%B5%D0%B2%D0%B0,%20%D0%A2.%20%D0%9D.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=492973
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=8703&TERM=%D0%91%D0%B0%D0%BB%D0%B4%D0%B8%D0%BD,%20%D0%9A.%20%D0%92.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=454050
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=5917&TERM=%D0%9A%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B5%D0%BD%D0%BA%D0%BE,%20%D0%A1%D0%B5%D1%80%D0%B3%D0%B5%D0%B9%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=7195&TERM=%D0%9C%D0%B0%D1%85%D0%BE%D0%B2%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%93%D0%B0%D0%BB%D0%B8%D0%BD%D0%B0%20%D0%90%D1%84%D0%BE%D0%BD%D0%B0%D1%81%D1%8C%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
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B) nHdopMauMOHHbIE 3NEKTPOHHO-00pa3oBaTesibHble pecypchl (oduumanbHble pecypcbl MHTEPHET)®:
Ne
n/n

12

Pecypc

O6pasoBarerbHbIvi MopTan «ONeKTpoHHbIA yHuBepcuTeT BIY»/LMS Moodle URL:
https://edu.vsu.ru/course/view.php?id=14316

13 | OBC «YHuBepcuteTckasa bubnuorteka online»

14 | 3BbC «JlaHb»

15 | OnekTpoHHO-6MbnnoteyHas cuctema (O6C) BI'Y https://lib.vsu.ru/?p=4&t=8b

16. NMepeyeHb y4eOHO-MeTOANYECKOrO ob6ecnevyeHns Ans CaMOCTOATeNbHOM paboThbl

Ne UcTouHuk
n/n
16 YnpaBneHue puckamu Ha NpeanpuaTUn : NpakTUKym Ans By3oB / BopoHex. roc. yH-T; cocT. [.B. MeHsino.
— BopoHex : ML BI'Y, 2009. — URL.: http://www.lib.vsu.ru/elib/texts/method/vsu/m09-67.pdf
17 domunues, A. H. Puck-meHepkmMeHT : yuebHuk / A.H. domnueB. — Mocksa : JawwkoB u K°, 2016 .— 372 c. -
URL.: http://biblioclub.ru/index.php?page=book&id=453893
17. OOpasoBaTefnbHble TEXHONOrMU, MUCNOMb3yeMble NpU peanusauum Yy4yebHoOWM

AUCLUMNIINHBbI, BKIOYasa AUCTaHLMOHHble oOpasoBaTenbHble TexHonoruu (AOOT,
3neKTpoHHoe oby4yeHune (D0), cmewaHHoe oOOy4YeHUe): nporpamma Kypca MOXeT ObiTb
peann3oBaHa C MnpuMmeHeHnem AOUCTaHUUNOHHbIX 06pa3OBaTeJ'IbeIX TEXHOMNOMNMN. |_|pl/l peann3aunn
ONCUUNNnHbI NpoBOoAATCA o63opr|e nekuunun, I'Ip061'leMHbIe N ONCKYCCUOHHbIE CEMUHAPCKUEe 3aHATUA,
pelualTca Kenchl, BbINOMHAETCS MHAMBMAYanbHOe 3adaHue. NpoBepka MHAMBUAYANbHOrO 3agaHnst MOXeT

OCyLWwecTBNATbLCA C UCnosib3oBaHneM OUCTaHUMUOHHbLIX o6pasoBaTeanb|x TEXHOMOMNMn (,D,OT)

18. MaTepnanbHoO-TeXHU4YECKoe obecrneyeHne ANCUMNIINHDI:

cneumanM3npoBaHHas
ayguonnatdgopma

mebenb,

npoekTop,

3KpaH Aans npoekTopa

HaCTEHHbIN,

KOMMblOTEP,

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEeHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

Mopsiaok oOueHKkM ocBoeHusi obyvarowmmncss ydebGHOro MmaTepuana onpepensietcs
coep)xaHMeM crneayLmx pasgenoB AUCLUMNNHDBI:

HaumeHoBaHue
UHankaTop(bl)
Ne pasgena
KomneTteHuums(n) JOCTUKEHUS OueHouHble cpeacTBa
n/n AVCLUNWHBI
KOMMNeTeHL MK
(moayns)
Teopus MK-2 nK-2.2
3KOHOMMUYECKOro CnocobeH npumeHsTb )
Bbibnpaet MeToabl
pucka. TexHonormun (Metoapl) 4
BO3OEWNCTBUSA Ha PUCK
OpraHusauus ynpaBneHust puckamu ans
.| ans noaaepXxaHms
1 npouecca obecneyeHns HenpepbIBHON HENpepbIBHOM WuanBmayanbHoe
ynpasneHns AesaTenbHOCTU 1 3agaHve 1
N OeATenbHOCTH "
puckamu Ha | YCTOM4YMBOro pasBuTus N
YCTOMYMBOroO pa3BuTus
npeanpusaTnm opraHv3aumu B YCIoBUsIX
opraHu3aumu
HeonpeaeneHHOCTH
[uarHocTtuka MNK-2.1
pUCKOB B WpeHTucuuupyet n
opraHusaumm MK-2 OLEHUBAET PUCKU C
Cnocob6eH NpumeHsTb TOYKW 3pEHNS
2 TexHonormu (Metoapl) BEPOATHOCTUN UX
yrnpaBneHns puckamu ans HaCTyMneHus un
obecneyeHmns HenpepbiBHOW | MacwTaboB BAMAHNS WuanBmayanbHoe
OeATenbHOCTU 1 Ha 0eATenbHOCTb 3agaHve 2
YCTOMNYMBOrO pasBuTKS opraHv3saumu
WHTerpupoBaHHoe | opraHu3aumm B yCroBusAX MK-2.3
ynpasreHue HeonpeaeneHHoCTH OcywecTBnser
3 puckamu. MeToabl MOHUTOPWHI PUCKOBbIX
ynpasneHus CUTyauun, BbiSBNAeT
prvckamm Ha HOBblE

uncpposas
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http://biblioclub.ru/index.php?page=book&id=453893

HavumeHoBaHue
MHankaTop(bl)
Ne pasgena
a/n P — KomneTteHuumsi(n) JOCTWXKEHUS OueHouHble cpeacTBa
KOMMEeTEHL MM
(moaynst)
npeanpusTUmn obcToATENbCTBRA,
N3MEHSIOLLME YPOBEHD
pucka
TeopeTtuyeckue un nK-2.2
MeToandeckune Bbibupaet MeToabl
acnekTbl BO3OENCTBUSA Ha PUCK
yrnpasneHus ans nogaepxaHusi
4 couuarbHo- HenpepbIBHOM
NONUTUYECKUMWN U OesaATenbHOCTH "
agMUHUCTPaTUBHO- yCTONYMBOrO pasBuUTKSA
3aKoHoAaTENbHbIM opraHmsaumm
N pUckamm
TeopeTuyeckne un MK-2.2
MeToanyeckme Beibupaet MeToabl
acnekTbl BO3OEWNCTBUSA Ha PUCK
5 ynpasneHuns ans noAAepxaHus
NPON3BOACTBEHHbI HenpepbIBHOM
MU pUcKamum. OEeATenbHOCTH "
yCTONYMBOrO pasBuUTKA
opraHusaumm
TeopeTtnyeckne un MK-2.2
MeToAmnyecKkne Boibupaet MeToAbl
acnekTbl BO3OEWNCTBUSA Ha PUCK
6 ynpaeneHuns ans noaAepxaHus
PUHAHCOBbLIMM HenpepbIBHON
pyckamm OeATenbHOCTH "
yCTONYMBOrO pasBUTKSA
opraHmsaumm
MepeyeHb BONpoOCOB
MpomexyTouHasa aTTectaums ang 3aveta
dopma KOHTpoOns —3a4veT MpakTnyeckue
3agaHua ons 3adeTa

20. TunoBble OLEHOYHbIe cpeAcTBa M MeToAMYeCKMe MaTepuanbl, onpegensrolime
npoueaypbl OLleHUBaHUA

20.1. TeKywWwmn KOHTPOSb yCNeBaeMoCTHn

TeKyLUMI KOHTPOIb YCNeBaemMoCTU MO OUCLMMNNHE OCYLLIECTBNSETCA C NMOMOLLBH CreaytoLimx
OLIEHOYHBIX CPEeACTB: KOHTPOsbHasA paboTta 1 uHAMBMAOYyanbHoe 3agaHue.

Tekywias aTtrectaums MNpoBOOAUTCA B COOTBETCTBUM C [lonoxeHWeM O TeKylleh aTTecTauum
obyyaloWwmxca No  MporpaMmaM  Bbicllero ob6pa3oBaHuMs  BOpPOHEXCKOro  rocyaapCTBEHHOro
yHMBepcuTeTa.

MHauBnpyanbHoe 3apgaHue 1

CocTaBuTb acce U caenatb Ooknag Ha TeMy «PUCK-MeHeI)KMeHT B paMkax AUCCepTaLWUOHHOro
nccnegoBaHnsa»

1 CobpaTb M cuUCTEMaATU3MPOBATb WHGOPMALMIO MO OMPeAeneHUsM MOHSATUS
cchopmynupoBaTb CBOE onpeaeneHne NoHATUS «PUCK»

2 Onpenenutb OYHKLMK pUcKa

3 PaccmoTpeTb ynpaBreHme puckaMmm B paMkax TeMbl MarucTepCcKoro guccepraumm

«PUCK» WU

KpuTepum oueHku:

Kputepun oLeHnBaHUS:

Kputepuu oueHnBaHus | Lkana oueHok




Ecnun obyvatowmmces 2-3 3agaHunsi 6binm NONHOCTHI0 PacKpbIThbl, OTMeYeHa 334TeHo
aBTOpPCKas No3nuUMs U NpeacTaBeH NonHbIi Aoknag
ecnu obyyalLwniics packpbii Tonbko 1 3agaHune He 3auyteHo

MHamBuayanbHoe 3agaHue 2

Ha npumepe obbekTa anccepTaumoHHOro nccrnegoBaHmst (POCCUMCKOro NpeanpusTis)
BbINOMHUTL CrneayoLme 3agaHuns:

1) CoctaBuTb KapTy PMUCKOB, PO3Yy PUCKOB.

2) Ouenntb pnckn metogom FMEA.

3) Bbibpatb n obocHoBaTb METOAbI YNPABEHUSA PUCKaMMU.

4) CocTaBuTb aKTyarnbHY PO3y PUCKOB NOCIE BO3MOXHOIO NPUMEHEHNSI METOAOB YNpaBneHUs
puckamm

5) lMoarotoBuTb AOKNaA 1 Npe3eHTaumio.

Kputepun oueHnBaHus:

Kputepuu oLeH1MBaHus Llkana oueHok

o6yqa+ou_|,vn7|c;| BbIMOJTHUINT nHOMBUAyarnbHoOe 3agaHne B NoJfiIHOM o6beme,

- OT1nunyHo (5 6annos
TO eCTb BbINOMNHUN 5 3agaHunn 6e3 ownbok ( )

ecnu obyvawLwmica BbinonHun 4 3agaHns 6e3 owmnbok; Xopouwo (4 6anna)

ecnu obyvawLwwmica BbinonHUn 3 3agaHuns 6e3 owmnobok; Y[oBneTBOpUTENBHO
(3 6anna)

ecnun oby4aroLUINcsl HE BbIMOMHUIT MeHee 3-X 3adaHuii. HeynosneTtsoputesnibHO
(2 6anna)

20.2. NpomexyTo4yHas atTecTayus

MpomexyToyHass aTTecTauusi no AUCUMNIMHE OCYLLEeCTBSIETCA C MOMOLLbI  CeayoLmx
OLIEHOYHbIX CPEACTB:

MNepeyeHb BonpocoB Ans 3a4yeTta
McTopua pasButmus puck-MeHeKMeHTa.
Osontoumsa npegcrasneHnin o pucke. CyLHOCTb prcka U NPUYMHbBI €ro BO3HUKHOBEHMS
Knaccudpukaumsi puckos.
Cuctema ynpasneHus puckamu Ha npeanpusTum
MpyHUMnbI ynpaeneHns puckamu. OCHOBHbIE 3Tanbl NpoLuecca ynpasfieHns puckaMmm Ha
npeanpuaTUn.
6. OpraHu3auMoHHbIE acnekTbl CO30aHUsA CTPYKTYPbl yNpaBieHnsa puckomM Ha NnpeanpuaTun.
7. dopmanusauus npouecca pUck-MeHeKMeHTa Ha npeanpusaTum
8. TpaaunumnoHHasa n NHTerpaTMBHas napagurMbl PUCK-MEHEKMEHTA.
9. Puck-opueHTMpoBaHHOE yrnpaBneHne B KOMMNaHum
10. KopnopaTtnsHasa HeonpeaeneHHOCTb
11. BKOHOMMYECKOE CoaepXaHne pucka
12. Tunonorms puckos KOMNaHun
13. NHTerpupoBaHHbIN pUCK
14. [lJoxoQHOCTb akTUBOB KOMMaHUN
15. CnctemaTnyecknini U HECUCTEMATUYECKUIA PUCKU KOMMaHUK
16. Npemwns 3a puck
17. beTta-koaddULMEHT aKTUBOB KOMMNaHUK
18. TonepaHTHOCTb KOMMNAHUKN K PUCKY
19. KoHuenuusa MHTErpupoBaHHOro yrnpasnieHusi puckamm KoMnaHum
20. OCHOBHOWM NPOLIECC UHTErPUPOBAHHOIO YNPaBNeHNst puckamm
21. KopnopaTtusHasa puck-kynbTypa

abrwne
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22. CtaHgapTbl N0 ynpasreHnto puckamm

23. OBOMOLUNSA PUCK-MEHEIKMEHTA

24. lnarHocTnka puCcKoB

25. MeToapbl AMarHOCTUKN PUCKOB

26. \geHTudukaumsi puckoB KOMnaHuu

27. KapTtorpadupoBaHue

28. PeecTp puyckoB KOMMaHun

29. OCHOBbLI M3MEPEHUST PUCKOB KOMMaHUK

30. KayecTBeHHble MeTOAbI aHanM3a 1 OLEHKU PUCKOB

31. KonnyecTBeHHOE U3MepeHne pUCcKoB

32. BepoATHOCTHO-CTAaTUCTMYECKUI @aHANM3 1 OLIEHKA PUCKOB ( AUCKpPEeTHOE pacnpeaerneHune
OEHEXHbIX MOTOKOB)

33. CTpecc-TecTupoBaHmMe KOMNaHum

34. AHanus YyBCTBUTESbHOCTM KITtOYEBbIX NokasaTenen ahHeKTUBHOCTU KOMMAHUN

35. [lepeBo cTpaTermyeckmx peLleHuin KomnaHmm

36. [lepeBo cTpaTermyeckux peLleHnn KomnaHum (npumep)

37. CueHapHbI aHann3 puckoB KOMMaHWUn

38. AHanun3 6e3y6bITO4YHOCTM KOMMAHUN

39. MeToa oTKasa OT pucka.

40. MeToq, NpUHATUA pUcKa Ha cebs.

41. MeToq CHUXEHNSA puUcCKa.

42. MeTop, nepegaym pucka.

43. Y4yeT NoNnUTU4ECKNX PUCKOB.

44. YnpaBneHue coumanbHbIMU PpUCKaMM.

45. YnpaBneHue agMUHUCTPaTUBHO-3aKoHO4ATENbHbIE pUCKaMU.
46. YnpaBneHue npon3BoaCTBEHHLIMU PUCKaMMU

47. YnpaBneHue peanuaauoHHbIMU PUCKaMU.

48. YnpaBneHue (pmHaAHCOBBLIMU PUCKaMMW.

Mpumepbl NpakTUYeCKUX 3aaHuN ANA 3a4eTa

1. Y ¢upMbl ecTb BO3MOXHOCTb BblibOpa cTpaterMm CBOEro pasBuTUs NO OOHOMY M3 ABYX
BO3MOXHbIX HanpaeneHui. [NMpy 3TOM 1 NepBoe, U BTOPOE HanpasBfieHMEe XapaKTepusyeTcs TeMm, 4YTo Ans
ero passutns dupme HeobxoaMmo caenatb eauHopasoBble WHBecTMUMM B pasmepe 200 ThiC.
OEHEXHbIX eanHuL,.

YuntblBasi UI3BMEHEHUSA, KOTOPble MPOMCXOAAT Ha pblHKE, rae paboTaeT gaHHas dupma, B xode
peanusaumm NepBoro HamnpaBneHnsa MOXET CNOXUTbCA YeTblipe BapuaHTa cuTyaunn.

MepBbIi BapuaHT. ®upma MOXET NONyyYnTb NPubbLINL Ha BMOXEHHbIW €K KanuTan B AaHHOoe
HanpaBneHne aesaTenbHOCTK B pa3mepe 35%. BTopon n TpeTuin BapnaHTbl OQUHAKOBbLI Mexay cobon no
pesynbTataM W OTNMYAKTCA NULWb HEKOTOPbIMU CneumpudeckumMm OCOBEHHOCTSAMMU, CBS3AHHBIMU C
peknamoi. NpeHebperas aTMMn 0CO6EHHOCTAMM, YCTAHOBMNEHO, YTO NPY peanusaunmn aHHbIX CUTyaummn
(BTOPOro u TpeTbero BapuaHToB) oupma MoOXeT nonyydntb npubbinib B pasmepe 10% Ha BNOXEHHbIN
KanuTan. YeTtBepTbii BapmaHT. Pupma MoXeT NnoHecTn yobITkM B pa3mepe 25% BNOXEHHOro kanutana.

BTopoe HanpasneHue pa3BuTua oupMbl, TaK XXe Kak U NepBOe, XxapakTepmusyeTcs TEM, UTO B XO4e
ero peanusawmm MOryT BO3HUKHYTb YeTblpe CUTyaLun:

* 1 — dupma BbiurpeiBaet 60%;
* 2 n 3 — dpyupma BbinrpoieaeT 10%;
* 4 — doupma TepseT 40%.

Paccuntatb MatemaTtudeckoe OXugaHue W cpefHekBagpaTudeckoe OTKINOHeHMe U BblbpaTtb

HanMeHee PUCKOBaHHOE HanpasneHne pasBuUTUs UPMbI.

2. KomnaHus paccmaTpmBaeT BONPOC O CTPOUTENbCTBE 3aBoAa. Bo3MOXHbI Tpy BapyaHTa
JEeNCTBUN.

A. MoctpouTtb Bonblon 3aBogd ctoumocTbio 600 Thic. y.e. [lpn 3TOM BapuaHTe BO3MOXHbI
Gonbwon cnpoc (rogoBo aoxod B pasmepe 250 Tbic. y.e. B TevyeHue cregywowmx 5 net) c
BEPOSATHOCTBLIO 0,7 1 HU3KMI cnpoc (exerogHble yobITkM — 70 ThicsY y.e. ¢ BepoATHoCTbIo 0,3.
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Bb. Moctpontb ManeHbkuin 3aBog ctommocTbio 200 Thic. y.e. [pn 3TOM BapuaHTe BO3MOXHbI
fonbwon cnpoc (rogoson poxon B pasmepe 120 Thic. y.e. B TeyeHuMe cnegywowmx 5 net) c
BEPOSATHOCTLIO 0,7 1 HU3KMI cnpoc (exerogHble yobITkn — 50 Thicsu y.e. ¢ BepoATHOCTbIo 0,3.

B. OTnoxntb CTpoMTENBLCTBO 3aBoda Ha OAWMH rog ans cbopa AOMNOMHUTENBbHOW MHOpMaLmK,
KoTopas MOXET OblTb MO3UTUBHOM UM HEraTUBHOM C BeposiTHOCTbIO 0,6u 0,4 cooTBeTCTBEHHO. B cnyyae
NMO3UTUBHOM MHPOPMAaLIMM MOXHO MOCTPOUTbL 3aBOAbl NO yKa3aHHbIM BbIlle pacueHKaM, a BEPOATHOCTU
Gonbloro n HuM3koro cnpoca MeHsTca Ha 0,9 u 0,1 cooTBeTcTBEHHO. [JOXO4bl Ha nocneaytoLwmne
YyeTblpe roga ocTalTCca NpexHUMU. B cnyyae HeraTtMBHOM MHOpMaLMM KOMNAHUS 3aBOAbl CTPOUTb He
Oyper.

C nomowbto MeTOO4a [OepeBa  peweHun  onpegenute  Haubonee  9dEKTUBHYHO
rnocrnenoBaTenbHOCTb AENCTBUI KOMMNAHUN.

Mopsagok oopmmposaHna KNM:

[na oueHuBaHMsa pesynbTaToB 0OOy4YeHMs Ha 3aveTe WCMNOoMb3yeTCs — 3a4YTEHO, HEe3ayTeHO.
KOHTpOnbHO-M3mMepuTenbHble MaTtepuanbl NPOMEXYTOYHOW aTtTecTauumn BKN4YalwwT B ceba 2
TeopeTnYeCcKnx BOMpPOCa, MO3BOSAIOWMX OLUEHUTb YPOBEHb MOMYYEHHbIX 3HaHMM M 1 npakTudeckoe
3agaHue, No3BONsLME OLEHUTb CTeneHb CHOPMUPOBAHHOCTU YMEHUI U HABbLIKOB.

3ayeT MoxeT ObiTb BbICTaBMNEH NO pe3ynbTaTtaM Tekylen atrectauumn obyyatouierocs. B atom
crny4ae uToroBas oueHka oby4varoerocs no AMCUMNIMHE paccYnTbiBaeTCs No criegytowen opmyne:

Ntoroeas oueHka = 0,4* PesynbTaTbl Tekywen atrectaumm (MHAMBMAYyanbHOrO 3agaHus 1) +
0,6 * Pe3ynbTaThl TEKYLLEN aTTeCcTauun (MHANBMAYarbHOro 3agaHus 2)

TpeboBaHus K BbINOMHEHUIO 3a4aHWIA 3a4eTa, LKarbl U KpUTepun oLeHnBaHus

[na oueHnBaHMS pe3ynbTaToB OOyYEeHMSI Ha 3a4eTe UCMONb3YHTCs creaylowmne nokasaTenu:
BrageHue NoHATUHBIM annapaTtom AaHHOW 06nacTu Hayku (TeopeTUYEeCKMMU OCHOBaMU AUCLMMNIIMHBI),
NPUMEHSTb TeopeTUYeckMe 3HaHWA ANs pelleHuss MpakTUYEecKUx 3agadv, yYMeHWe WCMosib30oBaThb
N3BECTHblE METOAMKU, YMEHME peLuaTb 3adauu.

[lna oueHMBaHNS pe3ynbTaToB 00yYeHMsl Ha 3a4eTe UCMONb3YEeTCS — 3a4TEHO, HE 3a4TEHO.

CooTHoLlEeHWE NokasaTenen, KpUTEPUER U LUKarbl OLeHMBaHNS pe3ynbTaToB 0byYeHus.

Lkana
Kputepumn oLeHnBaHNS KOMNETEHUMI OLEHOK
Obyualowminca Bnageet TeOPeTUYECKMMU U METOANYECKUMU OCHOBaMM  PUCK- 3ayTeHo

MeHeKMeHTa Ha NpeanpusaTumn n ymeer:

- MAEHTMUUMPOBATL M OLEHNBATbL PUCKN C TOYKN 3PEHMSA BEPOATHOCTU UX
HacTynneHus n macwTaboB BNUAHWS Ha OEATENbHOCTb OpraHn3aumu;

- BblOMpaTb MeToabl BO3L4EWCTBUSA HA PUCK ANS MOAAEPKaAHUA HenpepbiBHOW
AEATENbHOCTUN U YCTOMYMBOrO pa3BUTUSA OpraHn3aunm;

- OCYLLECTBMSATb MOHUTOPUHT PUCKOBbBIX CUTYaLUNA.

- NTOrM4YeCKM nsnaratb MaTepman, Aenatb BblBoAbl M 0600LWeHns, MnncTpupoBaTb
OTBET NPaKTUYECKNMN NMpUMEpPaMM.

Obyyarwminca 6e3 owmnboK peLumn NpakTMYecKoe 3agaHue.

Obyualowmnca OeMOHCTPUPYET OTPbIBOYHbIE, (bparMeHTapHble 3HaHWS OCHOBHbIX | He 3a4yTeHo
TEPMWUHOB, MOKa3aTenen, UCNoNb3yeMblX B AUCLUMUMNIIMHE PUCK-MEHELXXMEHT U He
CcrnocobeH:

- MAEHTMUUMPOBATb M OLEHNBATb PUCKM C TOUKN 3PEHUS BEPOATHOCTU UX
HacTynneHns n macwTaboB BNUAHWS Ha AEATENbHOCTb OpraHu3aLumu;

- Bblbnpatb MeToabl BO3OENCTBMS Ha PUCK ANs MOAAEP)KaHUS HenpepbiBHOM
AEATENbHOCTU U YCTOMYMBOro pas3BUTUSA OpraHu3aumm;

- OCYLLECTBNSATb MOHUTOPUHT PUCKOBbLIX CUTYaLNNA.

- NTOrMYecKkn nsnaratb MaTepwarn, genatb BblBoAbl U 0000LWEeHNs, MNACTpMpoBaTh
OTBET NPaKTUYECKUMWN NpUMEpPamMMU.

Obyuvarwmica ¢ owmnbKamm penn NnpakTn4eckoe 3agaHue.




